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Articles of Agreement for Establishment and Operation of the 

Lancaster County Academy 
 

 THESE ARTICLES OF AGREEMENT made and entered into this 30th day of May, 1993, 

by and between the following school districts of Lancaster County, Pennsylvania, which are  

parties signatory hereto: Columbia Borough School District, Conestoga Valley School District, 

Donegal School District, Eastern Lancaster County School District, Elizabethtown Area School 

District, Hempfield School District, Lampeter-Strasburg School District, Manheim Central 

School District, Manheim Township School District, Penn Manor School District, Solanco 

School District and Warwick School District, (hereinafter “Member District/Agency”), all situate 

in Lancaster County, Pennsylvania, each of which has caused these Articles of Agreement to be 

executed by the President or Vice-President and to be attested by the Secretary or Assistant 

Secretary of its Board of School Directors, and the seal of such School Directors affixed 

hereunto; 

 WITNESSETH: 

 WHEREAS, the said member districts have agreed to establish a comprehensive Joint High 

School designed to meet the needs of students who have dropped out of school or are unable to 

effectively function in the traditional school setting; and 

 WHEREAS, it is contemplated that the Joint High School will be housed in facilities 

provided by one or more of the Member Districts and/or other facilities to be leased; and 

 WHEREAS, it is contemplated that all Member Districts will share in the cost of 

establishing such a Joint High School and that thereafter, the expense of providing personnel and 

educational supplies will be financed by charges paid by member districts based on average daily 

membership and by tuition charges paid by or otherwise funded with respect to adult students 

twenty-one (21) years of age or older and students from non-member districts. 

 NOW THEREFORE, it is agreed between and among the respective Member Districts as 

follows: 

 

ARTICLE I 

 

1.1    Establishment, Name and Purpose      The member districts, parties hereto, acting in 

concert, do hereby establish a Joint High School to be known as “Lancaster County Academy”, 
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to be operated for the benefit of secondary school pupils (from sixteen (16) to twenty-one (21) 

years of age), who are residents of one of the Member Districts. It is agreed that the Lancaster 

County Academy shall be operated on a full-time basis (minimum - 180 days) and shall provide 

the necessary related academic and general education program. Additionally, adult residents of 

Lancaster County who are twenty-one (21) years of age or older may be enrolled after the 

acquisition of specific funds for that purpose. 

 

1.2    Definitions    For the purpose of this agreement, the following definitions shall be used in 

the interpretation of this agreement : 

  (a) “Joint School Board” shall mean the boards of school directors of all the 

Member Districts acting jointly. 

  (b) “Joint Committee” shall mean the committee contemplated under Section 

1707 of the “School Code of 1949,” as amended. 

  (c) “Member Board” shall mean the Board of School Directors of a respective 

Member  District which is party to this agreement. 

  (d) “Member District” shall mean each school district, which is a party to this 

agreement, and may be any additional school district subsequently admitted to this agreement. 

  (e) “Joint High School” shall mean a joint school, to be designated as the 

Lancaster County Academy. 

  (f) “School-aged students” shall mean students between the ages of sixteen (16) 

and twenty-one (21) years of age. 

 

1.3    Effective Date and Term   This agreement shall become effective as of July 1, 1993, 

subject to approval by the Department of Education and shall remain in effect until terminated by 

action of a majority of the Joint School Board and a majority of the member districts. 

 

ARTICLE II 

 

2.1    Member districts      Member Districts shall be entitled to the benefits and privileges and 

subject to the responsibilities set forth in this agreement. 
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2.2    Addition of New Member Districts     Any public school district, located in Lancaster 

County and not one of the initial Member Districts, which later elects to become a Member 

District, shall contribute to the cost of the Joint High School, an amount established by the Joint 

Committee and shall make such further annual payments on account of other obligations as shall 

be established at the time of admission. A vote of two-thirds of the Joint Committee shall be 

needed to admit new member districts. 

 

2.3    Withdrawal of Member Districts     Any Member District may withdraw from 

participation in this agreement as of June 30 of any year, provided that written notice is given to 

the Joint Committee no later than the preceding January 1. A withdrawing Member District shall 

not be responsible for any costs incurred subsequent to the June 30 withdrawal date, but shall be 

responsible for its proportionate share of all costs incurred prior to the June 30 withdrawal. 

 

ARTICLE III 

 

3.1    Joint Board     Subject to the delegation set forth below, the Joint School Board is hereby 

charged with the ultimate responsibility for establishing and operating the Lancaster County 

Academy and is hereby vested with all the powers and responsibilities granted to joint school 

boards by the applicable provisions of the School Code.  

 

3.2    Approval of Annual Budget / Election of Treasurer     The Joint School Board shall, by  

meeting or mail ballot conducted in May or June of each year : (a) adopt an annual school 

budget; and (b) elect, from the treasurers of the Member Districts, one who shall act as the 

treasurer of the Lancaster County Academy for a period of one (1) year and to whom the 

contributions of each Member District shall be payable. It is understood and agreed that the 

initial approval of the annual budget and election of the treasurer may not be able to be 

accomplished in May or June of 1993, but should be accomplished as soon as possible. Approval 

of the budget shall be by a majority of the Joint School Board, 

 

3.3    Delegation of Authority   The Member Districts delegate to a committee hereby created 

and to be known as the “Joint Committee”, the operation, administration and management of the 
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Joint High School within the limits of the approved budget to the extent permitted by law. It is 

intended by this paragraph to delegate to the “Joint Committee”, all powers granted to the Joint 

School Board to the extent permitted by law. The composition of the “Joint Committee” shall be 

as set forth in Article IV. 

 

ARTICLE IV 

 

4.1    Joint School Committee   There is hereby established a joint school committee as 

provided by Section 1707 of the School Code. It shall be known as the Joint Committee and shall 

operate, administer and manage the Joint High School within limits of the approved budget  to 

the extent permitted by law. It shall be the further duty of the Joint Committee to keep Member 

Districts advised from time to time as the Member Districts may require on all matters affecting 

the operation, administration and management of the Joint High School including, but not 

limited to, personnel policies and employment, curriculum, student activities, physical plant 

conditions and requirements, budgetary requirements, and such other matters respecting the Joint 

High School as may be requested by the  Member Districts from time to time.  

 

4.2    Membership of the Committee     Each Member District shall, at its organizational 

meeting in December, elect one of its members to serve on the Joint Committee. In addition to 

the election of a regular member of the Joint Committee, each Member District shall elect one of 

its members as an alternate member. In the absence of the regular member at any Joint 

Committee meeting, the alternate member shall at that meeting have all the powers and duties of 

the absent regular member. The Joint Committee members and alternates, so elected, shall serve 

for a one-year term commencing at the organizational meeting of the Joint Committee. It is 

contemplated that member Boards will elect their first members to the Joint Committee during 

the month of June, 1993. The Joint Committee shall have the authority to appoint other 

individuals or organizational representatives to serve on the Joint Committee as ex-officio, non-

voting members. 

 

4.3    Organization of the Committee     The initial organizational meeting of the members of 

the Joint Committee shall be held within thirty (30) days of the ratification of this agreement by 
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all of the Member Districts, but, in no event later than July 30, 1993. Subsequent organizational 

meetings of the Joint Committee shall be held annually in the month of December. At such 

organizational meetings, the Joint Committee shall choose from its members a President and 

Vice-President, each to serve until the next organizational meeting; and shall appoint a Secretary 

to serve a term of four (4) years. The secretary may or may not be a member of the Joint 

Committee. The officers elected shall serve, ex-officio, as the officers of the Joint School Board. 

The Treasurer of the Joint School Board shall be elected as set forth in Section 3.2 above. 

 

4.4    Vacancies of the Committee     Vacancies in membership of the Joint Committee shall be 

filled by the electing Member District for the unexpired term of any member who resigns, or 

who has ceased to be a school director of the electing district. The Member District may replace 

its member of the Joint Committee if said member shall fail to attend two (2) successive 

meetings of the Committee without valid excuse. 

 

4.5    Meetings of the Committee / Voting    The Joint Committee shall meet, at such time and 

place, as may be determined by a vote of the members at the annual organizational meeting. The 

meetings of the Joint Committee shall be in public, subject to the right to conduct executive 

sessions when appropriate, pursuant to the provisions of the Public Meeting (“Sunshine”) Law. 

Public notice of all meetings shall be given as provided by the School Code and other applicable 

law. The agenda, minutes and proceedings of all meetings shall be mailed to all members of the 

Joint Committee; however, the procedures shall not prevent discussion or action on matters not 

on the agenda. A quorum shall consist of a majority of the Joint Committee and the affirmative 

action of the Committee shall require a majority vote of the Joint Committee on all matters, not 

just those subjects set forth in Section 508 of the School Code.  

 

ARTICLE V 

 

5.1    Capital Expenditures     Capital expenditures, if any, made in connection with the 

establishment and operation of the Joint High School shall be borne by the Member Districts on 

an equal basis (prorated based on the number of Member Districts). “Capital expenditures shall 

mean all expenses of the school which would be considered “capital expenses” under generally 
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accepted accounting principles. Whether or not an expense is a capital expenditure will be 

determined based on the nature of the expense, not the category under which it is placed in the 

budget on the books of the Joint High School. Notwithstanding the foregoing general definition, 

the following specific items shall be deemed to be capital expenditures: all rentals payable under 

any lease for space used by the school, and any debt service payments. In the event of any 

questions concerning whether an expense is a “capital expenditure”, the independent public 

accounting firm which regularly audits the books of the school shall make the determination as 

to whether the expense is a “capital expenditure” and such determination shall be conclusive and 

binding on all Member Districts. 

 

5.2    Depositories     The Joint Committee shall meet the responsibilities imposed upon boards 

of school directors of school districts with reference to school depositories and school funds as 

found in Sections 621, 622, 623, 624, and 625 of the School Code.  

 

ARTICLE VI 

 

6.1    Current Expenditures     Current expenditures and costs of operation (other than capital 

expenditures) of the Joint High School shall be borne by the Member Districts on an equal basis 

(pro rata based on the number of districts). This rule is based on the understanding that an equal 

number of student openings (slots) are allocated to each Member District. There shall be 

qualifications to this rule concerning the allocation of current expenditures: (a) A member 

District is permitted to transfer to another Member District one or more of the student slots 

allocated to the Member District. In the event a transfer occurs, any compensation by the 

Member District receiving the additional opening shall be paid directly by the Member District 

receiving the opening to the Member District transferring the student opening. (b) Adult students 

(21 years of age or older) may attend based on tuition charges in such amounts as established by 

the Joint Committee. 

 

6.2  Payment of Shares     Expenses having been provided for in a budget, each Member 

District shall pay its share of expenses at such times and in such installments as may be 

requested by the Joint Committee. 
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ARTICLE VII 

 

7.1     Tuition Students     Whenever the Joint  Committee finds that all resident school-aged 

pupils of Member Districts seeking enrollment at the Joint High School have been enrolled in the 

program, and additional spaces remain for further enrollment in the programs of the Joint High 

School, adults and students from non-member districts may be enrolled on a tuition basis. Such 

tuition may be paid directly by the student or may be funded, in part or in whole, through federal 

or state grant monies or other sources. 

 

ARTICLE VIII 

 

8.1    Financing and leasing     The Member Districts authorize the Joint Committee to enter 

into agreements on behalf of the Member Districts to lease, equip and operate facilities for the 

Joint High School, within the limits of the approved budget. 

 

ARTICLE IX 

 

9.1    Employment of Personnel    The Committee shall employ or contract all needed 

professional and non-professional staff to administer, supervise, direct and coordinate such 

programs as the Joint Committee may institute lawfully.  

 

9.2    Superintendent of Record    The Joint Committee shall appoint a Superintendent of 

Record for the Joint High School for such length of term and amount of compensation as the 

Committee may determine. The Superintendent of Record shall be the superintendent from a 

Member District. 

 

9.3    Solicitor     The Joint Committee may appoint a solicitor and shall fix the terms of 

compensation for such solicitor. 
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ARTICLE X 

 

10.1    Joint School Board Voting Procedure     All actions of the Joint School Board shall be 

by a majority of the members of the Joint School Board either in convention or by mail ballot.  

All votes shall be duly recorded and individual votes recorded. Any changes to this document 

must be approved by all Member Districts. 

 

10.2  Execution by Separate Counterparts   Each Member District may execute a separate 

counterpart of this document in which event this document shall be effective when all Member 

Districts have signed a counterpart of this document and a copy of the document and the 

signatures of all Member Districts have been delivered to all Member Districts. 

 

  

 IN WITNESS WHEREOF, the parties hereto intending to be legally bound hereby, have 

caused these Articles of Agreement to be signed by the respective Presidents and attested by the 

representative Secretaries and their corporate seal affixed, as of the day and year first 

hereinabove written. 

 

ATTEST:     ____________________________School District 

 

 

________________________________        ___________________________________ 

Secretary                                                         President 

 

 

________________________________ 

Date       
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First Amendment 

to 

Articles of Agreement 

Lancaster County Academy 

 

Intending to be legally bound, the Member Districts, as defined in the Articles of Agreement for 

Establishment and Operation of Lancaster County Academy, dated May 30, 1993 (the “Original 

Articles”), agree as follows: 

1. Section 6.1 of the Original Articles is hereby amended and restated to read in its entirety as 

follows: 

  “6.1    Current Expenditures Current expenditures and costs of operation 

of the Joint High School shall be borne by the Member Districts on an equal basis 

(pro rata based on the number of Member Districts). This rule is based on the 

understanding that an equal number of student openings are allocated to each 

Member District. There shall be two qualifications to this rule concerning the 

allocation of current expenditures: (a) A Member District is permitted to transfer 

to another Member District one or more of the student openings allocated to the 

Member District.  In the event a transfer occurs, any compensation by the 

Member District receiving an additional opening shall be paid directly by the 

Member District transferring the student opening. (b) Adult students (21 years of 

age or older) may attend based on tuition charges in such amounts as established 

by the Joint Committee.” 

2. In all other respects, the Original Articles shall remain in full force and effect. 

3. Each Member District may execute a separate counterpart of this document in which event 

this document shall be effective when all Member Districts have signed a counterpart of this 

document and a copy of the document and the signature of all Member Districts have been 

delivered to all Member Districts. 

 

DATE: February 1, 1994 
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Second Amendment 

to 

Articles of Agreement 

Lancaster County Academy 

 

Intending to be legally bound, the Member Districts, as defined in the Articles of Agreement for 

Establishment and Operation of Lancaster County Academy, dated May 30, 1993 (the “Original 

Articles”), agree as follows: 

1. Section 1.2 of the Original Articles is hereby modified to add the following: 

1.2    Definitions    For the purpose of this agreement, the following definitions 

shall be used in the interpretation of this agreement: 

(g) “Partial Member District” shall mean a Member District with five seats or 

slots. Partial Member Districts shall be entitled to the benefits and privileges and 

subject to the responsibilities set forth in this agreement. 

(h) “Supporting Member District” shall mean a Member District with less than 

five seats or slots. Supporting Member Districts shall be entitled to the benefits 

and privileges, except for Joint Committee membership, and subject to the 

responsibilities set forth in this agreement. 

2. Section 6.1 of the Original Articles is hereby amended and restated to read in its entirety as 

follows: 

 4.2    Membership of the Committee     Each Member District shall, at its 

organizational meeting in December, elect one of its members to serve on the 

Joint Committee. A Supporting Member District does not have representation on 

the Joint Committee. In addition to the election of a regular member of the Joint 

Committee, each Member District shall elect one of its members as an alternate 

member. In the absence of the regular member at any Joint Committee meeting, 

the alternate member shall at that meeting have all the powers and duties of the 

absent regular member. The Joint Committee members and alternates, so elected, 

shall serve for a one-year term commencing at the organizational meeting of the 

Joint Committee. It is contemplated that member Boards will elect their first 

members to the Joint Committee during the month of June, 1993. The Joint 

Committee shall have the authority to appoint other individuals or organizational 
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representatives to serve on the Joint Committee as ex-officio, non-voting 

members. 

2. In all other respects, the Original Articles shall remain in full force and effect. 

3. Each Member District may execute a separate counterpart of this document in which event 

this document shall be effective when all Member Districts have signed a counterpart of this 

document and a copy of the document and the signature of all Member Districts have been 

delivered to all Member Districts. 

 

DATE: February 3, 2021 



ADMISSION AND JOINDER AGREEMENT 

 

 This Agreement is made and entered into as of this 4th day of February, 2021, by and 

between Lancaster County Academy, a Pennsylvania joint high school, (the “School”), and 

Pequea Valley School District (“New Member”). 

 

Background 

 

 The School was created under and pursuant to the Articles of Agreement for 

Establishment and Operation of the Lancaster County Academy (the “Articles”) dated as of May 

30, 1993 by and between the Member Districts, as amended. All capitalized terms used herein 

are as defined in the Articles. The New Member desires to become a Supporting Member District 

pursuant to the Second Amendment to the Agreement and the current Member Districts have 

determined to admit the New Member pursuant to Section 2.2 of the Articles.  

 

 NOW THEREFORE, the parties, intending to be legally bound, agree as follows: 

 

1.   Admission of New Member.  The current Member Districts have determined to 

admit the New Member as a Supporting Member District by a vote of at least two-thirds of the 

Joint Committee pursuant to Section 2. 2 of the Articles. 

 

2.  Joinder to Articles.  In consideration of its admission to the School, the New 

Member hereby agrees to be bound by the terms and conditions of the Articles. 

 

 NOW THEREFORE, the parties have entered this Agreement on the date first set forth 

above. 

 

Lancaster County Academy              Pequea Valley School District 

 

 

By:  ______________________________  By:  _____________________________ 
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